  NARBERTH CHAMBER OF TRADE

Committee meeting 16th March 2009; Angel Hotel 1.0 pm.

Present:
John Williams - (Treasurer); Gordon Barry (Sec); David Norcross; 

Apologies.    

Anthony Ryan – (Chairman); Quita Bull; Anthony Richards; Bill Lacey; Julie Thomas, Francis Parry; Lynne Baylis; Ivan Wilson; Sally White

Minutes of previous full meeting (16th February 2009) were acknowledged. 

Due to our Chairman’s continuing absence from the monthly meetings it was proposed that David Norcross be nominated as our Vice Chair.

Matters Arising from Minutes

Planning applications.  

1. James Williams site: The latest application to PCC (07/1506/PA) from Landmarque Sites Ltd, Worcestershire is for 48 dwellings

NB: It is understood that the site is up for lease (?) By RK Lucas – Haverfordwest

Lower St James Street traffic flow.

Although double yellow lines are drawn at this “pinch point” vehicles are parking with impunity, continuously. Meeting held with PCC to resolve. Police and Traffic Warden are now targeting illegal parking in St J St. 

Action: Traffic Wardens impact noted. CLOSE

School Playground “Car Parking” 

The use of the playground car park between the hours of 8am and 6:30pm continues to be successful and a benefit to the town

Responsibility for opening and closing the “gate” is currently undertaken by our Treasurer supported by Sylvia from the Buff Club. John also cleans up the rubbish that is deposited in the playground!! 

PCC advised of ‘community’ usage for 2009, including SPAN’s  Plant Fair, BHF Car Boot sale & the Food Festival. All agreed with PCC – subject to lease continuing.

Bay markings to be redone ASAP.

Action: John / Gordon 

Review of Traffic, Parking, Public Transport and Access in Narberth. Stake holder consultation, PCC Highways Division

No response as yet! But a recent ‘Press release’ by Clr Wynne Evans indicated that IF there was money available a loading bay would be created in High Street between Costcutter and Wisebuys.

It is understood that the results of the traffic review, commissioned by the County Council, is still outstanding.

Action: Ongoing 

Publicity initiatives

 1) 
“Shopping at Narberth” Brochure 

Suggestions are sought from the members for possible design and format changes to this years brochure.

Some thoughts for you to consider.

· Include a pictorial street map of the town centre

· Listing businesses by Street or area.

· Use of artistic / photographic interpretation of the buildings and businesses. The design could then be utilized onto the town information map

· Looking at colour, fonts and print impact to reflect more the fashionable and distinctive nature of the town.

· Redesigning the brochure layout, possibly increasing the size (costing obtained)

· Retaining similar descriptive narrative as now?

2)
Shop location and information map.

Possible designs and costing to be investigated for “map” type business information boards to be positioned at the car park, market square and railway station. (Also see brochure note above)

Possible sign location in Car Park has been explored with PCC. 

3) 
“A” Boards    The committee continues to warn that businesses need to be sensitive over the positioning of advertising “A” boards and ensure that they caused minimum impediment to pedestrians and vehicles!

Action: All please.

The Chamber will consider possible alternative advertizing schemes which may be more acceptable to PCC. 

Such as:-

· Wall mounted frontage signs

· Develop themed ‘artwork’ signage for each of the Streets / area’s of the town. Thus the design style would be different for High St, for St James St, for Market Square etc etc

· To make the signs both informative and interesting to our customers and visitors.

4)
Narberth.co.uk & the Chamber web site

The Chamber of Trade web site is now available by accessing the Narberth Town site www.narberth.co.uk and clicking on the ‘link’ to Narberth Chamber or by clicking on 

http://www.chamber.narberth.co.uk  Any comments and feedback would be appreciated as the site is being continuously developed. 

Chamber minutes are now available on the “Chamber News” page of the site. 

It is anticipated that close cooperation with the site will allow Chamber members to enhance their listing etc.

Action: Little progress made to date to items 1-4. Back-up if no further design innovation will be to incorporate colour coding of Narberth town streets with businesses.

Narberth Castle information (Brown) signs

Contact being made with South Wales Trunk road agency for A40. PCC approached for other Main roads.

PCNP map of Pembrokeshire shows Narberth without a Castle sign. This has now been corrected.

Action: Gordon Barry

Pembrokeshire Business Network.      www.pembrokeshire-business.net  for minutes etc

Please also look at the “Narberth” pages on this site.

The next meeting will be on the 16th April 2009 in Haverfordwest, subject ‘Marketing in a recession’.

Action: Gordon Barry

Narberth Future Forum; development of CP School

Next meeting of the Future Forum will be in May (or before if the PCC traffic and business surveys are published. – Bloomfield 7:30.

Action: Gordon Barry

Cruse Ship visits (and the Ryder Cup 2010)

For future visits the following needs to be considered and resolved.

· Negotiate for a longer “stop-over” in the town with the tour organizers. 

· Bus parking arrangements to be resolved

· Shops and businesses to be prepared 

· Provision of addition shopping guide and information.

Action: Little progress to report Ongoing

Collar of Office.

Request made that this is refurbished and updated (last Chair engraved being 1993)

Action: Chris Allen / John Williams to obtain quotes etc.

Queens Court building works

Letter to Mr. G Perfect enquiring as to when the development to Queens Court will allow removal of the scaffolding etc has been sent. No reply to date.

Membership Renewal

The subscription renewal letters sent out 1st January. (approximately 3/4 have responded to date, thank you.)

Action: Members if you wish to be in the latest Web site and brochure please respond!.

Christmas Lights

The Collection ‘Box’s’ will be recovered  before the end of the month.

Action: John Williams

Narberth’s festive events

It is imperative that we join with other organizations in the town to resurrect our former glory.

Some of the items / ideas / events etc currently under discussion include

· A new committee to be formed to run the Winter Carnival Which will be held on 5th December 2009

· Lights to be configured to allow easy ‘Grand Switch on’ Town Council progressing this

· The CP school children to design a new Christmas Motive (in lights)

· Civic Week to bring back the Razz - am - a Tazz to the Carnival with Marching bands etc.

· All Narberth community, associations, groups to be approached with the aim of participating in the town festive activities throughout the year.

Please don’t be complacent - our competitors have learned from us and are now miles ahead of us.!!! 

ACTION: Committee to contact Narberth organizations to draw up 2009 Festival plans.

Your suggestions would be most welcome please.

Trading Results

It was considered useful if a review (straw poll) was carried out amongst the businesses attending the Chamber meetings, especially during this time of business and financial turmoil.

1. Impact of the Welsh Water work

· At long last these are nearing completion

2.
General Finance and business down turn 

· The British Retail Consortium reported that retail sales fell by 1.8% on a like for like basis and rose only 0.1% on a total basis, from February 2008. 

· However Internet sales in February were UP 12.3%.

· General opinion was that we were just holding our own.

Fair Trade and Narberth.

Narberth Town Council has agreed that the town could apply for Fair Trade status. \Progress is currently being made to facilitate this.

For more information on Fair Trade go to their web site -   www.fairtradewales.com
Parking Wardens and legal definitions of “Yellow” line parking.

Abuse / confusion continues to exist over the legal and penalty laws appertaining to No Parking yellow lines. Clarification to be sought from community Police 

Action: John / Gordon 

Correspondence

Email form Bluestone requesting  the following info “Do you know if the members of Narberth Chamber of Trade members  experienced any effect on custom since Bluestone began operating in July last year?”

The Secretary subsequently sent an Email enquire to members, which also included soliciting opinion on the latest Section 106 change request, to all Email members requesting their opinions. 

To date there have been two members Email replies and one letter. The results will be discussed next meeting.

A.O.B.

Nerys Evans regional AM. For Mid and West Wales

The Vice Chair and Secretary met the AM on the 26th February.

Narberth Museum sign (Entrance to Car Park)

Your officers have affected a repair to this sign that has remained damaged (and a serious H & S issue) for the past six months.

County Councilor.

It saddens the committee to hear that our County Councilor feels that he (apparently) has little or no support from the Chamber of Trade (or the Future Forum or Town Council) over various matters affecting the town.

The committee felt that they have always wished to work together with all parties who have the interest of Narberth at heart and would see no reason why this has changed.

Notes for the Diary 

· Narberth Future Forum session. TBA - May

· Narberth Pembrokeshire Business Network, the 16th April 2009 in Haverfordwest.

2009 Chamber Plans.

· Cruise Ships – enable visits

· Prepare for the 2010 Ryder Cup

· Work with Town Council & Narberth Forum to safeguard development of the old CP school

· Develop end enhance Civic Week / Christmas Carnival 

· Brochure and website development

NEXT MEETING: 20th April 2009

5:00  o’clock Angel Hotel

Future meeting dates for your diary. 

THE THIRD MONDAY OF THE MONTH







18th May 2009 at 1pm

15th June 2009 at 5pm

Please be there
















_________________________________________________________________________________

W.G. Barry Chamber Secretary. 
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