NARBERTH CHAMBER OF TRADE
Committee meeting 17th November 2008; Angel Hotel 5.0 pm.
Present:
John Williams - (Treasurer); Gordon Barry (Sec); David Norcross; Anthony Richards; Julie Thomas, Andrew Glaister; Richard Swingler
Apologies.    

Anthony Ryan – (Chairman); Lynne Baylis; Ivan Wilson; Ian Gravell. Robin Benson; Simon Rossiter.
Minutes of previous full meeting (20th October 2008) were acknowledged. 

Matters Arising from Minutes
Plastic and cardboard recycling
Following last months interesting talk, it should now be noted that as the result of the current world business down turn that the price / value of recycled paper, plastic etc has plummeted. A.J.Recycling for example, are no longer taking plastic waist.
ACTION: Close

Planning applications.  

1. James Williams site: The latest application to PCC (07/1506/PA) from Landmarque Sites Ltd, Worcestershire is for 48 dwellings

Action: Clarification to be sought from PCC etc. including what 106 agreement may have been reached.

NB: The owners have allowed it to be used for parking during the Food Festival. Signs, management and access on the days were provided by Chamber as usual. over 120 cars could be parked at any one time.

Possible use during the Christmas Period for additional parking to be sought

ACTION: Gordon Barry

Lower St James Street traffic flow.

Although double yellow lines are drawn at this “pinch point” vehicles are parking with impunity, continuously. 

Meeting held with PCC to resolve. Police and Traffic Warden are now targeting illegal parking in St J St. 

Action: Monitor situation.

School Playground “Car Parking” 
The use of the playground car park between the hours of 8am and 6:30pm continues to be successful and a benefit to the town
Responsibility for opening and closing the “gate” is currently undertaken by our Treasurer supported by Sylvia from the Buff Club. 
John also cleans up the rubbish that is deposited in the playground!!

YOUR HELP IN CARRYING OUT THESE DUTIES IS NEEDED AND WOULD BE APPRECIATED.
 Please see John at Costcutter.
· Simple marking out of the parking spaces is to be investigated as there have been times when over zealous parking has resulted in the area being gridlocked.

· Photographic evidence of the usage of the playground will be gathered
Action: MEMBERS / John Williams /Gordon Barry
Review of Traffic, Parking, Public Transport and Access in Narberth. Stake holder consultation.
PCC Highways Division is continuing with their study on traffic and transportation in Narberth. The Chambers response to the questionnaire together with a copy of our parking survey conducted in 2006 and photograph evidence of poor / illegal parking have been passed to PCC on 17th September 2008.
No response as yet!

“Shopping at Narberth” Brochure 

It is understood that the Queens Hall sends out their ‘Programme of Events’ every quarter to over 800 local customers. It was thought sensible if we were to join with them for at least one mail shot. Possibly in the spring. A contribution of £100 would be offered.
Action: Gordon Barry
Pembrokeshire Business Network.      www.pembrokeshire-business.net  for minutes etc

Please also look at the “Narberth” pages on this site.
The next meeting will be on the 27th November at Pembrokeshire College where Angela Burns AM, will be the guest speaker, 
Narberth Future Forum; development of CP School
A special Forum Committee meeting took place on 23rd October at Bloomfield.

The Chamber has obtained from the Open Spaces Society documentation on how to register land as village green. With the intention of re registering the school playground.
If any members have any information and details of function using the old playground over the past 30 years, could they please pass it on to Ivan Wilson at Celtic Vision (01834869123)
Action: Members to support Future Forum. 

It was reported that the Town Council met with the County Council earlier this month but there was nothing new to report.
Clr Wynne Evans article in the Observer (12th November) was  reviewed with interest.

Shop location and information map.

Possible designs and costing to be investigated for “map” type business information boards to be positioned at the car park, market square and railway station. 
Possible sign location in Car Park has been explored with PCC. 

Action: On going
Possible corporate sponsorship for Business Boards to be investigated.

Action: Ian Gravell
Cruse Ship visits

For future visits the following needs to be considered and resolved.

· Negotiate for a longer “stop-over” in the town with the tour organizers. 

· Bus parking arrangements to be resolved
· Shops and businesses to be prepared 
· Provision of addition shopping guide and information.

The possibility of incorporating a Laugharne – Dylan Thomas tour with a visit for shopping Narberth to be developed.

Action: Little progress to report Ongoing

Narberth.co.uk & the Chamber web site

The Chamber of Trade web site is now available by accessing the Narberth Town site www.narberth.co.uk and clicking on the ‘link’ to Narberth Chamber or by clicking on 

http://www.chamber.narberth.co.uk  Any comments and feedback would be appreciated as the site is being continuously developed. 
Action: Members for comments please IT IS YOUR SITE.

Since the October meeting the Chamber minutes are now available on the “Chamber News” page of the site. The meeting dates and times have also been updated for next year.
“A” Boards

The committee continues to warn that businesses need to be sensitive over the positioning of advertising “A” boards and ensure that they caused minimum impediment to pedestrians. 

Action: All please.
The Chamber will consider possible alternative advertizing schemes which may be more acceptable to PCC. 

Such as:-
· Wall mounted frontage signs

· Develop themed ‘artwork’ signage for each of the Streets / area’s of the town. Thus the design style would be different for High St, for St James St, for Market Square etc etc
· To make the signs both informative and interesting to our customers and visitors.

Action: Members for comments please 

Collar of Office.

Request made that this is refurbished and updated (last Chair engraved being 1993)

Action: Chris Allen / John Williams to obtain quotes etc.

Correspondence
Queens Court building works

Letter to Mr G Perfect enquiring as to when the development to Queens Court will allow removal of the scaffolding etc has been sent
Open Spaces Society
Letter received requesting donation for funds to support legal actions.

Action: Will depend on Future Forum opinion.

Bus Time table

An enquiree received re times of bus’s from Narberth to Carmarthen.

The interesting aspect was that the envelope was addressed as follows “Chamber of Trade, Narberth.” And it was successfully delivered to our Treasurer!!
A.O.B.
Membership Renewal

The Secretary proposed that the subscription rate should be increase by £5 to £30 per annum. This would be the first increase for over TEN years. Part of the increase would be to enhance the Internet presence by working with the Town website. Thus links would be proposed for both your business Email and Web site activities.
Sunday Opening

So far 31 businesses intend to be open for Christmas Shopping during the December Sundays.
Please see Appendix 1
If there are any additions/ changes etc please let the secretary know ASAP

Trading Results

It was considered useful if a review (straw poll) was carried out amongst the businesses attending the Chamber meetings, especially during this time of business and financial turmoil.

Impact of the Welsh Water work

· Sunday closure of High Street, resulted in an at least 50% drop in business.
· Signage confusion over street closures have not helped.

· General consensus that road works and traffic lights have impacted on customer numbers
· Are there plans to resurface the roads at the end of the work?

General Finance and business down turn 
· Despite the alarming national business indicators the meeting felt that too much emphasis was being spent on ‘talking down’ the economy and that to date there was some concern but that trade remained brisk.
· Guarantee of Savings Accounts: Please note that small businesses are classed as consumers and their accounts will also be guaranteed up to £50k provided that; turnover less than £6.5m, balance sheet total less than £3.26m, Employ less than 50. providing that they tick any two box’s they will be OK

Christmas Collecting Box’s
This years collection has started with the box’s being delivered to shops and businesses around the town.
ACTION: John Williams
Christmas Carnival – Santa’s Visit – Christmas Light switch on
Following the cancellation of this years Christmas carnival / festival it is imperative that we join with other organizations in the town to resurrect “Christmas in Narberth”
Please don’t be complacent just look what our competitors are doing around the County!!! 
PD and Milford will have Ice rinks, Santa visits mini carnivals, carol singing.

ACTION: Committee to contact Narberth organizations to draw up 2009 Christmas Festival plans.

Your suggestions would be most welcome please.

Notes for the Diary 
· Narberth Future Forum session. TBA
· 27th November, Pembrokeshire Business Network, at Pembrokeshire College 7:30 guest speaker Angela Burns. AM.
2008 Chamber Plans.

· Cruise Ships – enable visits

· Work with Town Council & Narberth Forum to safeguard development of the old CP school

NEXT MEETING: 15th December 2008
5:00  o’clock Angel Hotel
Future meeting dates for your diary. 

THE THIRD MONDAY OF THE MONTH






15th December 2008 at 5pm

19th January 2009 at 1pm

Please be there

APPENDIX 1
POSSIBLE OPENING TIMES FOR CHRISTMAS 2008 
	 

Name of Business
	December 7th    14th    21st 
	 

Times:

	Audrey Bull
	Yes
	10am to 4pm

	Bargain Box
	21st
	10am to 4pm

	Celtic Vision
	21st Dec only
	10am to 4pm

	Contented Sole
	Yes
	

	Costcutter
	Yes
	9 am to 10pm

	Creative Café
	yes
	9.30 – 5.30

	Dragon House
	yes
	17:30 to 22:00

	Dyments
	yes
	10 to 5pm

	Welsh Farmhouse Company
	yes
	10am to 4pm

	Fridays Child
	21st
	10am to 4pm on the 21st

	Gallery Organics
	Yes
	11 to 4

	Gaia
	14th & 21st
	10am to 4pm

	Golden Sheaf
	Yes
	10am to 4pm

	IDOS
	Yes
	11 to 4

	Haulfryn
	yes
	10am to 4pm

	Jellyegg
	YES
	11 to 4

	JO Griffiths
	yes
	10 to 12, 21st 6am to 4pm

	Landsker Store
	yes
	7am to 1pm

	Museum
	14th & 21st
	10:30 to 4 PM

	Next Door
	
	

	No 47
	Yes
	10:30 to 4

	Pili Pala
	yes
	11 - 4

	Café Q
	Yes
	10am to 4pm

	Spar
	Yes
	6:30am to 10:30pm

	Susies Sheepskin Boots
	21st
	7 to 4

	Taboo
	Yes
	11 to 4

	The Carreg
	Yes
	

	Ultracomida
	14th & 21st
	14th 11 to 3, 21st 9 to 2

	White
	Yes
	10am to 4pm

	Wisebuys
	Yes
	9 - 4

	Wriggly-tin
	Yes
	10am to 4pm


_________________________________________________________________________________
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